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Four Components of a Church’s Leadership Structure: 

1. The elder’s leadership is to be formational 
2. The elder’s leadership is to be appointed 
3. The eldler’s leadership is to be shared 
4. The elder’s leadership is limited 

 
Questions: 

1. A popular metaphor in the New Testament for the church is a body (1 Cor. 12:12-27; 
Romans 12:4-5; Eph. 4:4; Col. 1:24; Col. 1:18; Eph. 1:22; Eph. 2:19-22, etc.). If the 
leadership of the church is the “skeleton” of the body of Christ, then what is the danger 
of not understanding what healthy leadership looks like?  

➢ Hint: unpack the significance of Paul’s first assignment to Titus to “put things 
in order” to appoint godly and competent elders despite a host of other 
issues in the church.  

  
2. As you think about the four components to a church’s leadership structure, which one 

was most helpful to you and why? 
 

3. What are some benefits of elder-led congregationalism and what are some challenges? 
 

➢ Elder-led congregationalism embraces three realities at the same time: 
1. We affirm the full authority lies in the local, autonomous church and 

not outside 
2. We affirm leadership responsibility is given to the elders 
3. We affirm governing authority among the members of the 

congregation (Matthew 18:15-20; I Cor. 5; Galatians 1:6-9; 2  Cor. 
2:6) 

 
4. What are the benefits of a plurality of leadership among the elders? 

 
 

5. Why is it so important to remember that the elder’s leadership is limited and how does 
this stir up greater longings for Jesus? 

➢ Bonus: How does the way we view Jesus impact our posture and attitude to 
those in leadership within the church and vice-versa? 

 



6. Spend some time reading and reflecting on Psalm 23. Have each person share  one 
phrase or insight that’s most meaningful to them and turn these insights into prayers 
back to the Lord, the Good Shepehrd.  


